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Challenges and Opportunities 
for the Next Generation 

 
 



Health and Societal Trends: 
 Challenges and Opportunities 
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www.who.int/healthinfo/global_burden_disease/2004_report_update/en/index.html 

Changing Nature of Disease 
Projected global deaths (2030) 
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Global changes impacting on health 
Our behaviours 

Diabetes is expected to 
increase globally by 2025  

Our changing patterns 
of consumption have a 
huge impact on health 
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Global changes impacting on health 
Our health costs and social norms 

Rising costs of health care 

Our changing social norms 
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A changing global population 
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November 2011 Building our blueprint for better business 
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Societal Trends 

http://www.google.co.uk/imgres?imgurl=http://cdn.theatlantic.com/static/infocus/riotlondon080911/s_r35_20708712.jpg&imgrefurl=http://www.theatlantic.com/infocus/2011/08/riots-in-london/100124/&usg=__rWFaQ2TCQdouEewBNzy2Vg_8Aw8=&h=636&w=991&sz=147&hl=en&start=12&zoom=1&tbnid=SqS-8cP3PoUIJM:&tbnh=96&tbnw=149&ei=VNVYT6LJDNLZ4QSH_4TgDw&prev=/search?q=riots+in+london&hl=en&gbv=2&tbm=isch&itbs=1
http://www.google.co.uk/imgres?imgurl=http://meganwilson.com/sub/wp-content/uploads/2011/10/OCCUPY.jpg&imgrefurl=http://meganwilson.com/sub/2011/10&usg=__6eDqlNRHQtqbwNTT2L1V5pd2kok=&h=356&w=700&sz=49&hl=en&start=21&zoom=1&tbnid=UQ4VHlOuAfYXSM:&tbnh=71&tbnw=140&ei=N9RYT8uaIOWg0QWUxNjcDQ&prev=/search?q=capitalism+is+over&hl=en&gbv=2&tbm=isch&itbs=1
http://www.google.co.uk/imgres?imgurl=http://indiacurrentaffairs.org/wp-content/uploads/2011/04/BRIC.jpg&imgrefurl=http://indiacurrentaffairs.org/brics-must-strengthen-multi-polarity/&usg=__rsh0tKuW7MQMvct4I7YattooPaA=&h=306&w=400&sz=16&hl=en&start=3&zoom=1&tbnid=LOC0N8LNcHsrYM:&tbnh=95&tbnw=124&ei=ItdYT8vgC7Ta4QSxurGYDw&prev=/search?q=brics&hl=en&gbv=2&tbm=isch&itbs=1
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World Economic Forum, 2011 

Climate change 

Chronic 

 disease 

 

Flooding 

 

Conflict 

 

Migration 

 

http://www.weforum.org/pdf/globalrisk/globalrisks09/global_risks_2009.pdf 

Impact: World Economic Forum Global Risks 



Societal Trends 
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Expectations of health systems 
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Thinking about your overall health and well-being, 
how important would you say each of the following 
factors plays in influencing it? 
Answers reflect % responding “extremely” or “very important” 

Edelman Health Engagement Barometer 2010 

(Edelman, 15,000 people, 11 countries inc US, China, UK) Slide 12 



How effective is health expenditure? 

Slide 13 
David Leon et al BMJ 322 : 591 2001 



Scatter plot of happy life years vs GDP per capita by country 
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NEF, The (un)Happy Planet Index: An index of human well-being and 

environmental impact (2006) 

  

Costa Rica 

Luxemburg 

Iceland 

Norway 
Denmark 



Societal Trends – implications for health 
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http://www.nigelcrisp.com/book.html
http://covers.openlibrary.org/b/id/69012-L.jpg


Shared opportunities for action 
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Health and the Environment 
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Global changes impacting on health 
The changing environment 
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Excess deaths soared in the 
summer heat wave of 2003 

Urban heat islands 



Climate change as a health threat 
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“Climate change causes illness and 
death directly and locally… 
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…and globally….” 
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…and for children….” 
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Our Environment Can 
Positively Shape Our Health 
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Ulrich showed that patients with a “tree view”   had 
shorter hospitalisations, less use of analgesic medications, 
and fewer negative nurse notes. 

Diette et al. showed that 
patients with a meadow 
scene and brook sounds 
had better pain control 
during bronchoscopy. 

Importance of nature to health 
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Danish and US studies showed that living close to green 
space was associated with lower levels of stress, lower risk 
of obesity, and reductions in aggressive and violent 
behaviour. 

UK studies showed that mortality 
rates fall as neighbourhoods get 
greener, and the gradient shrinks 
between the mortality rates of the 
wealthy and the poor. 

Landscape and Health – an opportunity 
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Problems and Solutions for 
Health and The Environment 
are Aligned 
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Health and sustainability: co-benefits 
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Walking & Cycling instead of driving 
       Heart disease & Stroke 10-20% 
     Breast cancer 12-13% 
       Dementia 8% 
       Depression 5% 
 

 
 
 

Eating 30% less saturated animal fat 
 

      Heart disease by 15% 
      Obesity 
      Diet-related cancers 

 
 

 



Sustainability trends and insights 
 Risks and solutions on environment and health deeply connected 

Summary of trends 

• Leading companies make new sustainability commitments 

embedded in their strategy – to grow new markets, increase 

brand awareness/preference, drive cost reduction and support 

innovation. 

• Preventative interventions key to the sustainability of healthcare 

systems. 

• Increased government aspiration, and intervention, on reducing 

carbon emissions. 

Healthy people and healthy planet 

increasingly seen as connected by 

consumers 

Edelman Health Engagement Barometer 2010 

(Edelman, 15,000 people, 11 countries inc US, China, UK) 

Major announcements from companies 

on health and sustainability through 2010 

e.g. Unilever 

“Unilever Lifebuoy will 
get 1 billion people 
across the world to wash 
their hands with soap 
before eating”  

Say that sustainability is as much 

about the health of people as it is 

about the health of the planet 

Say that  it is as important to 

protect the health of the 

environment as it is to protect 

the public 

Growing evidence on 

the impact of 

interventions with wins 

for public health and 

for the environment 

the percentage of people 

globally who feel that 

companies have a 

responsibility to reduce climate 

change 

88% 

88% 
Source: Synovate 2010 
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Securing Our Future Health? 
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Old Wisdom, New Truths 
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Old Wisdom 
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“If we could give every individual the right amount of 

nourishment and exercise, not too little and not too 

much, we would have found the safest way to health” 

 

    Hipprocates, 420 BC 

http://www.google.co.uk/imgres?imgurl=http://personal.georgiasouthern.edu/~rdanie12/hippocrates.jpg&imgrefurl=http://personal.georgiasouthern.edu/~rdanie12/index6.html&usg=__-31X_-ERfImscRyg8CNQs1Yz6HI=&h=414&w=300&sz=39&hl=en&start=6&zoom=1&tbnid=KUHfF7sBsOH8tM:&tbnh=125&tbnw=91&ei=KLerT--JG6ay0QXdr9CeAQ&prev=/search?q=hippocrates&hl=en&gbv=2&tbm=isch&itbs=1


Old Wisdoms leading to new truths 
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Cellular aging process:  

the interplay between healthy eating, physical activity 

and stress reduction on telomere length and telomerase 

levels 

 

 

 

http://archive.blisstree.com/geneticsandhealth/files/2007/01/telomeres-2.jpg


Behaviour Change 
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Our way of life....... 



Leading – technical or adaptive leadership 
challenges? 
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21st Century 

Enlightenment 



Shifting to prevention: a longer view 
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Focus on adoption of  

healthier behaviours but how? 

 

Healthy 
Incentives 

Healthy 
Shoves 

versus 



Thinking Fast and Slow 

Thinking fast 

• Easy: Needs little /no cognitive capacity 

• Impulsive: Driven my immediate perceptual 

input 

• Intuitive: Future not represented 

Thinking slow 

• Hard: Needs high cognitive capacity 

• Conscious: Driven by decision 

• Planned: Future is represented 



Making it fun is key 

Effective approaches are kept fresh 
and relevant over the long term 

Strategic use of incentives, 
defaults and creating a 
healthy norm 

What Works? 



Co-creation 

What Works? 

Making us feel good 



Norms 

Agents & 

networks 

Commitment

s 

Source: Edelman Health Barometer 2011 



What is our ultimate goal? 
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Thank you! 
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